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Pursuant to Paragraph 15.26(b) and the Practice Note No. 9 of Bursa Malaysia 
Securities Berhad Listing Requirements and as guided by the Statement on 
Internal Control: Guidance for Directors of Public Listed Companies, the Board of 
Directors (“Board”) is committed to maintain a sound system of internal control to 
safeguard shareholders’ investment and the Company’s assets. The Board of LBS 
Bina Group Berhad (“LBGB” or “Group” or “Company”) is pleased to present the 
below mentioned statement for the financial year ended 31 December 2010.

BOARD RESPONSIBILITY

The Board assumes overall responsibility for the Group’s system of internal control and for reviewing its adequacy and integrity. 
The Group’s internal control system and management information systems includes compliance with existing laws, regulations, 
rules, directives and guidelines. The Board ensures that appropriate policies on internal control are set and seeks regular 
assurance that the system is functioning adequately and that integrity is maintained. 

The Board recognises that such a system of internal controls has its inherent limitations as it is designed to manage, rather than 
to eliminate risks that may hinder the achievement of the Group’s business objectives. Accordingly, the system can only provide 
reasonable assurance and not absolute assurance against material misstatement or loss.

INTERNAL AUDIT FUNCTION

The Internal Auditors conduct regular reviews and appraisals of the effectiveness of the system of internal controls of the 
Company impartially, proficiently, and with due professional care. Reports will be presented to the Audit Committee on a quarterly 
basis or more frequently, if required.

RISK MANAGEMENT

The Risk Management Committee (“RMC”) of the Company assists the Board in undergoing the process for identifying, 
evaluating, monitoring and managing the significant risks across all the functions of the Group. In 2010, the Board has entrusted 
the RMC to review the implementation status of Management Action Plan of each department’s risk profiles. The results of the 
discussions and findings are recorded in the Risk Register and the same was tabled at the Audit Committee Meeting and Board 
Meeting for deliberation and adoption.  In additions, the RMC had carried out risk assessment on business investments and 
divestments of the Group.
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OTHER KEY ELEMENTS AND PROCESSES OF INTERNAL CONTROL

Other key elements and processes of the Group’s system of internal control are:

-	 The Group’s Internal Audit Department, which reports to the Audit Committee, performed regular reviews of business 
processes to assess the effectiveness of internal control. Internal audits were carried out to review the adequacy of the 
internal control systems, compliance with policies and procedures. The work of the internal auditors is in accordance with 
audit plans approved by the Audit Committee and revised as and when deemed appropriate.

-	 Operational structure with defined lines of responsibilities and delegation of authorities.  A process of hierarchical reporting 
has been established that is documented and provides auditable trails to ensure accountability.

-	 The operational policies and procedures are periodically reviewed and updated to ensure effective management of the 
Group’s operations.

-	 The Audit Committee holds regular meetings to deliberate on findings and recommendations for improvement by the 
internal auditors on the state of the internal control system, and reports back to the Board.

-	 The Audit Committee and the Board monitor and review the Group’s performance and financial results at their quarterly 
meetings; and

-	 Monthly Senior Management meetings and other relevant meetings are held periodically to deliberate and discuss on 
operational and financial issues that are in-progress or outstanding.

The above control elements provide reasonable assurance to the Board that the structure of controls is appropriate to the Group’s 
operations and that risks are at an acceptable level throughout the Group’s business. The Board will however, endeavour to 
continue improving, and enhancing the existing system of internal controls to ensure their continued relevance in the changing 
business environment.


